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Letter from the Town Administrator

Honorable Mayor Siria, Town Council, and Citizens of Washington,

I am excited to provide you with the May 2025 Leadership Team Monthly Report, which
covers activity data, key developments, initiatives, and plans on an ongoing basis.

In the month of April, we accomplished a lot! Several roadways were resurfaced and
widened in partnership with McClain County District 2; the pump in well 2 was replaced
along with a pump in our lift station; our police vehicles were marked; and voters approved a
$0.01 sales tax increase to help with revenue generation for the Town in light of us losing
over $300,000 worth of Federal ARPA assistance with the expiration of that program.

We are very excited for the next few months as finish out Fiscal Year 24-25, which ends on
June 30. We are adding a half-court basketball court and lighting to Memorial Park followed
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by the installation of a playground pending additional grant funding specifically for that
project. We have a Big Dump Day coming up on June 14 in partnership with Blackjack Roll
Offs, which will also include tire recycling. We are working closely with our engineers to
drill a new well and to plan for the installation of a 300,000 gallon additional water tank.

Thank you for your citizenship, trust, and commitment to the Town of Washington! Please
let me know if you have any questions or would like any further information.

Sincerely,

Mica A. Lunt, Town Administrator

Town Clerk

Our Town Clerk has been working on several projects, which include the conversation of
our utility billing software to a new program. This is a two-phase project with one phase
being complete. Customers should expect to see new utility bills beginning in July.

Key Metrics from April 2025:
e Processed 202 alarms from water meters
e 106 Late Accounts assessed a Late Penalty of $1,264.59
e 30 Customers sent to collections Totaling $4,102.18
e 7 New Customers (existing builds)
e 5 building permits issued (Cedar Hills)
e 1 soliciting permit issued
e 1 cemetery lot sold

Financials & Grants

The Town of Washington is doing well financially, overall. We are experiencing a downturn
in sales tax revenue caused by a reduction in materials sales for new homes. Asthe
developments in Washington town limits fill, the degree to which materials and supplies are
being purchased for those developments in slowing down compared to recent past years. A
copy of our current budget is included below.
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Income
Ambulance Service Revenue
Citations
County Clerk Revenua
Grant Revenus
Grave Oiperations Revenue
Interest Revenua
Miscellaneous Revenue
Pearmits
PWA Revenus

Late Fee Revenue
Parts and installation Revenus
R ction Fes R
Returned Check bem
Bewer Revenue
Utility Refunds
‘Waste Revenue
‘Water Revenue
Total FWA Revenus
Tax Revenua
Cigar Tax Revenue
City Use Tax Revenue
Franchise Tax Revenue
Gas Tax Revenue
Sales Tax Revenus
Total Tax Revenus
Washington Fire Reimbursement Revenua
Washington Sports Blectric Reim
Total Income
Gross Profit
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Town of Washington

Budget vs. Actuals: FY_2024_2025 - FY25 P&L
July 2024 - June 2025
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Total
Actual Budget over Budget % of Budget
3451781 42 256100 -7.718.19 BT3%
274028 274028
460018 5,000000 B 2 2 a2 0
61903315 TE0,000.00 - 160,960 85 TAIER
37 454 BT 50,000000 =12 53513 T4 AF%
11154 13333 =217 BI BE
12,704 12 13,000.00 - 285 &R TR
3T 42 40000000 -5 276 58 BEA1%
000
4 A0 14 4500000 12014 102 67%
40000 40000
A A3 1,150.00 =227 BlOT%
-5305 -5305
B0 AR2 OR TF00000 =16, 117452 TaOT%
=357.75 -40000 4225 B 4%
a007a 40 1265200 22 A5 5 TAARR
25566312 286 267100 - 30503 B8 HI3%
3 41166866 5 481 14900 -3 8, 450 14 BESE
000
1,407 31 1,500.00 - F92 &0 TH 18R
161 A25 52 172 52400 =10 938 18 A6
21,5701 24 000000 -2 42099 HI91%
125588 1260000 =412 QAET%
2H2 16140 240250000 =& 58 60 a7 21%
k] SbEZFLR § 43013400 -3 21, 904.58 B5E%
5734232 5734232
285290 6,000,000 =3,147.10 A7 55%
k] 1J6BE 904 8T § 1,907 65253 -5 221657 46 BE 3EW
k] 1J6BE 904 8T § 1,907 65253 -5 221657 46 BE 3EW



The Town of Washington

204 North Main Street, PO Box 127
Washington, Oklahoma 73093

www.washingtontownhall.com

405-288-2578

3075 410000 =102 64 T4 8%
£3,602 07 51,000.00 =T, 309743 85 4%
BAIT5.15 B8.275.15
2391 2391
242000 242000
8405 8405
Repairs & Maintenanos 36243 36243
Total Fire Dept Expense E T1,17554 § whh § T1,175.54
General Fund Expenses 000
Dues & Fees B GE2 ED 13,500000 -4 B3T3 B1T%
Fuel 13,401 45 1,000.00 -T,508 55 BIAXE
Insurance 000
Auto 6,704.00 10,000.00 =3,208.00 7.048%
Heatth B2 440 46 66,000.00 =3,550.54 B4 B
Proparty 6,328 25 8,000.00 =1671.75 TR
Worker Comp Insurance 57.00 12000000 =11,843.00 0.48%
Total insurance E TEE5ET1 § S6,000000 -% 0,861 29 ThEr:
IRS Penalties 2 B5R.00 8,000.00 =3,132.00 47 BlRe
Office Supplies 22 AT233 3796400 -15,591 67 SRAFE
Postage 1 0BEET 1,088 &7
Total Office Supplies E 2386100 3 706400 -3 14,503.00 G180
Payment Processing Fees 121623 1.216:23 000 100.00%
Professional Fees 150,573.59 201 547500 =51,401.41 T4 55%
Inspection Fees 100,00 100,00
Janitorial Fees 356000 356000
Total Professional Foes 5 15463359 § 2197500 -3 47 ,541.41 .56
Repairs & Maintenanos 1,105.00 1.105.00
Senior Citivens Bus/Delta 4539 54 453954 ik} 10000
Software Expense H2ET1.25 235420000 =152 74875 E-RFe
Street Repain'Signage 35500 35500
Street Repairs 3544 64 7.000000 ~3,455 38 5068
Training {General) 1.355.00 8,000000 -6 585 00 16.548%
Total General Fund Expenses 5 ITRIE210 % BI2E14TT -§ 259262 6T LY
Miscellanecus Expense 229 ET 0,000.00 -17003.33 57 4%%
Payroll Expenses 17231638 285500000 =113,183 62 B3
Payroll Taxes 1925505 19,255 05
Payroll Wages 47 556 28 &7 56 28
Wage Garnishment ZATEMM 2ATEM
Total Payroll Expenses 5 24193595 § 285.500000 -3 4£3,564.05 BTG
Police Dept Expense 11,550 66 53,000,00 ~41,449.34 21.79%
Dues & Subsoriptions 13872 13872
FireanmsTaser Expense G420 92 G420 82
Training 2054 52 3000000 -91568 B9 £8%
Vehicle Lettering 970,00 970,00
Total Police Dept Expense 5 2016462 § 5E,00000 -5 3563538 36.01%
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P Utility Expenses il ]
Garbage Expanse TH,110.49 H7,000.00 -8,880 51 A7
Repairs & Maintenanos- 300,825 42 330,000.00 =20,174.08 a116%
Returned Checks- 124887 4,750.00 =3,501.13 2620
Sewer Pumping 15,210,680 18,000.00 =2, TE3 20 B4 50°:
Water Purchase 1700000 =17,000.00 0.00%
Water Testing 4 D6 B4 20,000.00 -15,303.36 23 8%
Well Repair BA4T 2R 25,000.00 -16,152 77 353
Total PWA Utility Expenses E S0BASRE5S § 501, 750000 -3 280105 B1.50%
Repairs & Maintenancs Supplies 10,044 &2 B85,000.00 -T4A55 18 1182
Cemetery Expenses 31384 5,000.00 -1,860.59 62 T
Total Repairs & Maintenance Supplies E 15,184.25 § 80,0000 -% TEE15TT 14 65%
Utility Expense 20,658 48 50,000.00 -20,541.52 41.37%
Electricity 4,185.39 4,185.39
Heating T8 T8
Internet 5384 1,500.00 =1,440 12 I5%
Security 14489 14489
Telephone 2AT0.44 460000 =162 56 B5T%
Total Uitility Expense E 2H36R4E 3 56100000 -% IT.T11.54 5060
Total Expenses E 122405595 § 1L.HAITATT -8 SE SRR Al
Het Dperating Income E 861 93082 § 184 27T 56 § BET 66136 T
Oiher Expenses
Renovation 115,938 25 115,938 25
Total Other Expenses 5 11593825 § oo § 11598625
Het Other Income -5 11593825 § oo -§ 11595825

Public Works, Cemetery & Parks

With Spring upon us, the Public Works Department has been especially busy with mowing
while maintaining our daily water and wastewater operations as well as fixing leaks. Public
Works also replaced the pump in well #2, which has improved water clarity coming from
that well.

Key Metrics:
e Completed 26 inspections
e Completed 1 Okie811 locate
e Completed 2 water leak repairs
e Supervised the production and distribution of approximately 2.5M gallons of water
e Complete mows of the cemetery twice; added vegetation control around all
headstones
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e Senior Citizens Center mowed five times

Washington Volunteer Fire Department

WVEFD compiled annual statistics regarding their calls for service for 2024 and noted that
they experienced the most CFS in October (23) followed by August (21) and that their
busiest day is typically Fridays followed by Wednesdays.

Key Metrics:
e 14 Calls for Service (six within the Town Limits)
e 11 Medical Calls

Wadley’s EMS Service

During the First Quarter of 2025, Wadley’s responded to a total of 11 calls for service, which
resulted in seven transports. In April, Wadley’s responded to three calls for service with one
patient being transported.

Washington Police Department

During the month of April 2025, WPD experienced a total of 426 patrol activities and calls
for service. Considerable rainfall and storms contributed to a number of these calls. WPD
assisted with the Warrior Way 5K event, and successfully completed the decaling of all
patrol vehicles.

Key Metrics:
e Traffic Stops: 64
e Citations/Warnings: 8/56
e Crashes: 0
e Disturbances & Domestics: 6
e Code Enforcement/CE Follow-ups: 4/11
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